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Introduction

We have a small stock of Shared Ownership properties developed between
1990 and 1997 representing around 3% of our Housing stock. We have in the
past sought to maintain this stock by facilitating the sale of shares between
Sharing Owners wishing to move on and people on our list for whom Shared
Ownership is an option.

The rapid increase in property values coupled with the tightening of lending
criteria, the requirement for deposits of up to 20% and the availability of other
Ownership options such as Shared Equity and Help to Buy has made Shared
Ownership less attractive and we have found it increasingly difficult to
facilitate onward sales.

In addition, although the management of Shared Ownership is governed by
several legal agreements including an Occupancy Agreement between us and
the Sharing Owners; an Agreement between the Sharing Owner and their
lender (if applicable); a Co-operation Agreement between us and the lender
and in many cases a Deed of Conditions for the development, management
issues have emerged that have led us to conclude that in many cases
retaining the Shared Ownership properties may not be in the best interests of
the Association.

Grant subsidy for Shared Ownership is available in only very limited
circumstances and it is therefore highly unlikely that we will develop any new
Shared Ownership homes. This policy does not therefore cover the allocation
of Shared Ownership but only the criteria to be applied when shares change
hand.

We will not actively seek to dispose of Shared Ownership units but equally
may not seek to retain them when a Sharing Owner chooses to move on.
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Shared Ownership Sales

The Occupancy Agreement provides for two options when a Sharing Owner
wishes to sell their share;

e We can buy back the share and sell it on
e We can join with the owner in a sale on the open market

If a Sharing Owner wishes to sell their interest in the property, they must
inform us in writing.

We will not normally buy back shares of the property.

Sharing Owners at Tyne Park, Pencaitland, Hardgate Court, Haddington,
Quality Street, North Berwick; Woodbush Place, Dunbar, Miners Terrace,
Wallyford and Crown Court, Tranent will be encouraged to sell their share to a
qualifying buyer as outlined at paragraph 3 below.

Sharing Owners at Fowlers Court, Prestonpans; Creel Court, North Berwick;
Market Street, Rosehall and Princess Mary Road, Haddington will be advised
that we will join with them in a sale on the open market.

We will provide Sharing Owners with a Handbook summarising the content of
this policy.

Qualifying Applicants
Our target groups for Shared Ownership properties are:

e First time buyers

Owners in financial difficulties or who have had a relationship breakdown

and been forced to sell

Public sector tenants

People with particular needs

Older people

Applicants leaving or having left the armed forces within the past year

including widows, widowers and other partners of service personnel

e Applicants who have previously jointly owned a property and have been
forced to sell due to relationship breakdown will be treated as first time
buyers

e We will accept applications from those who have previously or currently
own a property, but they will only be considered in the event that no first
time buyers have applied and meet the eligibility criteria

We will not normally consider an application where the applicant’s income is
such that they can afford to purchase outright on the open market. We will
carry out a ‘mortgage ability’ calculation to ensure that they can afford to meet
mortgage costs as well as the occupancy charge and council tax (See
Appendix 2).
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To try to prevent applicants from over committing and running into financial
difficulties, we will not normally agree to the sale to a purchaser for whom the
estimated cost of shared ownership exceeds 30% of net income. In view of
the need to sell properties quickly, this figure will be regarded as a target
which it must be recognised will not always be met.

Approval to Sell a Share

The sharing owner is responsible for ensuring the property is marketed, that a
Home Report is produced, and for all of their legal and marketing costs.

If the Sharing Owner is selling only their share in the property, they require our
permission to complete the sale. Any interested applicants must complete our
application form and meet our criteria as detailed at paragraph 3 above.

We will invite the Sharing Owner to market the property then refer prospective
purchasers to us for assessment to ensure that, as far as possible, they meet
our criteria for allocating Shared Ownership properties.

We will offer to advertise the property on Homehunt but will simply provide a
Shared Ownership application form to any applicants and refer them direct to
the Sharing Owner to arrange viewing. If the applicant wishes to proceed they
will agree a price with the seller then apply to us to assess their eligibility
before submitting a formal offer and incurring legal costs.

Applicants will be assessed on a first come first served basis replicating the
realities of the market, i.e. if only one offer to purchase is submitted then we
will assess that applicant and only if they do not qualify will any other
applicants be considered.

We will not agree to the sale of a share to an applicant who does not qualify
for shared ownership. The result of this may be that the Sharing Owner opts
for joint open market sale.

We will maintain an audit trail to ensure that we can demonstrate that the
process has been carried out fairly.

Staff will refer to regulatory guidance and best practice if the Sharing Owner
proposes to sell to a member of staff, ex member of staff, Management
Committee member, ex Management Committee member or their relatives.

Shared Ownership Policy Review Page 3 of 15



Approved Management Committee 26/02/20

5.0

5.1

5.2

5.3

54

6.0

6.1

6.2

6.3

6.4

7.0

Policy Document

Joint Open Market Sale

If an owner is unable to sell their share in the property, or the property is at
Fowlers Court, Prestonpans; Creel Court, North Berwick; Market Street,
Rosehall and Princess Mary Road, Haddington we will join with them in a sale
on the open market with the proceeds being split according to the ownership
ratio.

Because joint open market sale is the default position if we do not buy back
and sell on the share, the disposal of the property is a Notifiable Event and
will be reported to the Scottish Housing Regulator. We do however, have to
repay grant and the loan on the property (see Appendix 2) and are required
to achieve the best possible price.

We will therefore require a copy of the Home Report and to be aware of the
marketing strategy so that if the property is sold for less than the Home Report
valuation we are able to justify the price. In order to ensure that this is
available (and in the interests of fairness) we will pay a share of the Home
Report and Marketing costs equal to our share in the property.

The Sharing Owner will meet their own legal costs and we will meet ours.

Staircasing Sales

Sharing Owners may increase their share of the property after one year of
occupancy. Although it is now possible to purchase in increments of 10%, we
will continue to offer tranches of 25% only. No more than one staircasing
transaction can be carried out in each year.

We will write to Sharing Owners after the first year and then every 5 years
reminding them that they have the option of increasing their stake in the
property.

The Sharing owner will be required to meet the costs of valuing the property
and their own legal costs.

We will amend the occupancy payments according to the new percentage
owned.

Management of Shared Ownership Properties

The Occupancy Agreement and, if applicable, Deed of Conditions set out the
rights and responsibilities of the sharing owner and the Association. The
following policy statements do not in any way alter the information contained
within the Occupancy Agreement or Deed of Conditions and are for guidance
only:

Shared Ownership Policy Review Page 4 of 15



Approved Management Committee 26/02/20

71

7.1.1

71.2

713

7.14

7.1.5

7.1.6

717

7.1.8

7.2

7.2.1

71.2.2

7.3

7.31

Policy Document

Occupancy Charges & Service Charges

We charge the occupancy & service charges on the first day of the month.
These charges are subject to an annual review and we will give sharing
owners four weeks’ notice in advance of any changes to the charges.

If a Sharing Owner is unhappy with the level of Occupancy Payment, they
have the right to appeal to a Chartered Surveyor nominated by the Chairman
of the Royal Institution of Chartered Surveyors (RICS).

We will encourage Sharing Owners to pay their charges by direct debit and
will insist that this is paid monthly in advance, in line with the Occupancy
Agreement.

If a Sharing Owner falls behind with payments we will provide advice and be
happy to enter into an arrangement to repay the debt. If more than two
months arrears accrue we will inform the Sharing Owner’s lender.

If we incur any costs in pursuing Occupancy Charge arrears (for example
searches to determine the identity of the sharing owners’ lender) we will seek
to pass these on to the Sharing Owner.

We will not instruct legal action to recover any debt before offering debt
counselling, including advice about benefits.

Repossession action will be taken as a last resort when all other action has
failed. All such actions will be carried out jointly with the lender wherever
possible.

The Audit & Assurance Committee will monitor occupancy and service charge
arrears and any legal action taken through the submission of quarterly
reports.

Anti Social Behaviour

Our ability to manage issues which affect more than one household such as
neighbour disputes and antisocial behaviour is very limited. There is nothing
in the Occupancy Agreement to allow us to consider court action or
repossession action, nor would we wish to.

We will assist in trying to resolve issues that may arise in accordance with our
Anti Social Behaviour Policy, such as referrals to mediation, liaison with the
police or joint working through East Lothian Antisocial Behaviour Partnership.

Subletting

In terms of the Occupancy Agreement, the Sharing Owner agrees to use the
property as their only or principle home. If a Sharing Owner wishes to sublet
they should put their request in writing to us. We may agree to this for a
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period of up to 12 months, but this period may be extended dependant upon
the circumstances and provided the Sharing Owner:

e has written agreement from their lender
e has registered as a Private Landlord
e gives their sub-tenant a Private Residential Tenancy

If it is clear that the Sharing Owner is unlikely to return to the property we will
encourage them to sell their share.

During the sublet period, the Sharing Owner remains responsible for ensuring
that the occupancy charges are paid and that the sub tenant keeps to the
conditions of the Occupancy Agreement.

Lodgers

The Sharing Owner requires our permission to take in a lodger. Our main aim
will be to ensure that overcrowding does not occur.

All requests must be made in writing and the Sharing Owner will have to
provide written confirmation that their lender agrees.

If the request is approved and Housing Benefit or Universal Credit Housing
Costs are in payment, then the Sharing Owner must inform East Lothian
Council or the Department of Works and Pensions (whichever is applicable) of
their change in circumstances.

Transfer of Title

A Transfer of Title is a legal way of signing over all the interests in the Sharing
Owners property, i.e. their ownership, rights and responsibilities, to someone
else. A Sharing Owner cannot legally do this without our permission and that
of their lender.

The most common reason for a Transfer of Title is relationship breakdown
and in these circumstances we will normally consent on condition that the new
or remaining Sharing Owner enters into an Occupancy Agreement.

If we receive a request to Transfer Title in other circumstances and there are
people in that area who wish to become Sharing Owners, we will encourage
the Sharing Owner to sell their share rather than consent to the Transfer of
Title.

Running a Business from Home

Requests to run a business from home should be made in writing. We will
normally grant permission provided that:

o The running of the business will not cause nuisance, annoyance or
danger to neighbours or damage to property
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o There will be no breach of the Occupancy Agreement or Deed of
Conditions
o The business does not require a change of use in respect of the

building or lead to objections from statutory authorities

7.6.2 It is the Sharing Owner’s responsibility to ensure that any necessary statutory
consents, e.g. Planning Permission, are granted and that any conditions
applying to such consents are fulfilled.

8.0 Expiry of Exclusive Occupancy Agreement

8.1  Shared Ownership Exclusive Occupancy Agreements usually last for 20
Years from their commencement.

8.2 We will write out to Sharing Owners at the 1st, 5" 10, 15" and 20" year
anniversary of the start of their Occupancy Agreement to remind them that
they have the option to tranche up their share of the property. Further shares,
in multiples of 25%, can be purchased at a cost based on the market value.
Only one transaction per year is allowed.

8.3 At the end of the 20 year Occupancy Agreement, Sharing Owners must
decide to either:

e Tranche up to full ownership
e Sell the property
e Extend the Exclusive Occupancy Agreement for a further period of time

We will write to Sharing Owners one year prior to their 20 year occupancy
expiring.

8.4 A procedure for producing these letters is attached at Appendix 1.

9.0 Information, Consultation and Participation

9.1  We will inform Sharing Owners of any changes to our policy or the law that
affects them.

9.2 We will provide information and advice on the Sharing Owner’s rights and
obligations under the occupancy agreement.

9.3 We will not provide legal advice or information on financial services.

Applicants will have to obtain independent legal or financial advice
themselves.
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Equal Opportunities

We will not discriminate in the operation of this policy on the basis of age,
disability, gender reassignment, marriage and civil partnership, race, religion
or belief, sex, or sexual orientation.

We aim to promote equal opportunities and comply with the requirements of
the Equality Act 2010.

Policy Review

This policy complies with all relevant law, Government Guidance and good
practice and will be reviewed if changes necessitate an early review.

The policy and supporting procedures have also been checked to ensure that
opportunities for bribery or corruption in terms of the Bribery Act 2010 have
been minimised.

The Director of Housing will ensure that this policy is reviewed at least every
five years and that any amendments required are submitted to the
Management Committee for approval.
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Procedure for Running the Staircasing Letters: APPENDIX 1

o Go to Reports / Standard Letters / via Word
e Click Select Template and choose HM: Staircasing Reminders Template

Word Document Merge

Template Name

Merge Fiie Name View Export Configurations
Letter Dacument Export Name Farmat -
HM: Scheme Breakdown )
HM: Scheme data LSy
HH: Stair Cleaning L5y
Options HM: Telephone number sy
HM: Tenancy 5w
Select Recards by A Hi: Tenancy Start Date CSY
HM: Tenancy Tupe C5W
HM: Tenant Participation C5W
HM: Termination Reazons L5y
Anears Letters Criteria HM: TIG web Csv
HK: TS by Source LS
Balances in Range HM: UT Claims C5Y
HM: Underoccupancycases C5W \:‘
o HM: ‘wellare Reform L5y
Pateet fiEmee HM: "Wet Floor Showers CSv
HM: Address list LSy
HM_Census_Template C5W
HM_Cantact_Details C5W
HMELCHBImpaort2003 CSY
HMTenant Ref AddresstoELC CSv
IT: HDR LSy
IT: Tenant Direct Debit Detail: 5y
IT: Tenant Mame & Address L5y
IT: Tenant Tenancy Type C5W
QEaaonn = e .
d [=]
[E.g Select ’ | Cloze ‘

Click Locate Letter and select the relevant letter from: M:\sdm\SDMLetters\Shared

Ownership
Template Mame HM: Staircazing Reminders Bal:
Merge File Mame b\ edmt SOt Letters\ StaircazingReminders. cav

Letter Document

@ Locate Merge Letter File
LRtons @vvl . v Computer » SDM (\\database) (M:) » sdm » SDMLetters » Shared Ownership
Select Res
Organize « New folder > [
% Dropbox i Name . Date modified Type Size
Arrears Let v
= Recent Places . /3 . . m (I
Ealances ] EONL One Year Notice.doc.docx 06/03/2015 11:07 Microsoft Word D... 24 KB
o Eﬂ EONL One Year Notice.docx 23/06/201515:13 Microsoft Word D... 488 KB
Periods in il Libraries = [} S 1072017 16 = W ‘I
= 411 EONS Five yearly letter.docx 31/10/2017 16:42 Microsoft Word D... 514 KB
_‘] Documents P— - - -
J“ o i lﬂﬂ Final Warning Motice.dec 30/11/2016 11:56 Microsoft Word 9... 498 KB
O ] Letter to Lender.doc 30/11/20061222  Microsoft Word ... 496 KB
[ Pictures N e . o .
a o lﬂl] Letter te Sharing Owner.doc 23/06/2015 15:12 Microsoft Word 9... 483 KB
aees ] 0CCUPANCY PAYMENT REVIEW NOTIC...  23/06/201515:14 Microsoft Word D... 509 KB
K o n Eﬂ OML Open Market Sale.docx 23/06/2015 15:15 Microsoft Word D... 481 KB
‘: S Z”;‘;: ;’ &) OM2 Agreement of Costs.docx 23/06/20151516  Microsoft Word D... 481 KB
= ) ] QM3 Confirm Offer Acceptable.docx 23/06/2015 15:16 Microsoft Word D... 479 KB
S Mary (WADDC-02\Userdatas) (H: o - . I
Eﬂ 04 Instruction to Solicitors.docx 23/06/201515:17 Microsoft Word D... 473 KB
5 Documents (MWADDC-02) (J:) X o X - B
(=] OM5 Disbursement of Proceeds.docx 23/06/201515:18 Microsoft Word D... 480 KB
5 R3 Repairs Itd (VADDC-02) (K2 e . e
@ 051 Sale of Share.docx 23/06/2015 15:20 Microsoft Word D... 171 KB
5 TempFiles (WADDC-02) (L) . o . . P
5] 052 Prospective HH Buyer.docx 23/06/201515:20 Microsoft Word D... 168 KB
5 SDM (\\database) (M:) o ' . o
@ 053 Proceed to legal docx 23/06/2015 15:34 Microsoft Word D... 167 KB
Lg% homehunt (\\homehuntts) (N:) o X L
] 154 Purchaser not Flinihle.docx 2306/201515:34 Microsnft d .. 167 KR
File name: EONS Five yearly letter.docx - [Wnrd Document 'I
l Open ] [ Cancel ]

Shared Ownership Policy Review Page 9 of 15



Approved Management Committee 26/02/20
Policy Document

o Choose either Range of Tenant Codes or List of Tenant Codes (only choose the list
option if you already know exactly which sharing owners are to receive the letter, i.e.
you have their name and reference number — for List procedure, see below)

Reportwhiter

Library Mame m Change Library

Fieport Title i Change Report

Word Document Merge

Templats Name HM: Staircasing Reminders ; Selsct Template I
I

Merge Fik: Name MAsdm'SDMLefters StaicasingRleminders cov ( 4\ Locdetleue

Leter Dosument M:\sdmSDMLetters' Shared OwnershiphEONT One Year Natice. dock Locate Latier

Options

Select Records by Number of Copies per Letter | 1 % Create Diary Entry [V
Arrears Letters Criteria Follow-on Selection Criteria

Balances in Range ta

Previous Letter - Diary Category
Periods in Excess - Months to
- &ction Code
-wleeks tor

Action Required by Dats

V oK % Cancel

To use the Tenant Range filter

1. Choose Tenancy Type shared owner 25% to shared owner 75%
2. Choose tenant status Current (tick the exclude tenants terminated in the current period)

Tenant Reports Selection

] Screen 2 of 2
Main Ciiteria |Eelsnnal Detals

Range Criteria
From To

Tenant Number

Society
Management Area
Manager Number
Scheme Mumber

Contrel Group

Tenancy Type 07m shared owner 26% 0703 shared owner 75%
FRoad Code

Normal Payment Method
Action Indicator
Commencement Date

Termination Date

Tenant Status Curent [+] Exclude Tenarts Terminated in the Current Period ¥/

Include Blocked Tenants Include Tenant Messages by Al [+

EnjEn|

Include Paper-Fiee Tenants Include Include Participating Tenant Include |z| Include HB Excluded Tenants Include Iz‘

Status Selection Report Sequence Order of Detail

[select sequence of lsave blank]
Tenant Number

B 1 2 3 4
o 1 | Management Area

— Include: 2 Manager Number

EEE]

Exclude 3 Scheme Mumber

v i3 [EL puendedbata % Cancel
Click the extended data and go to the last tab (you will have to hit the arrows)
4. Type in the relevant filters, e.g. if you selected the 1 year reminder letter, select a date
range which will select sharing owners who have reached the 1 year point of their
tenancy

w
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Extended Tenant Selection Criteria

| UNDER OCCURANCY ‘ BENEFITS ‘ EMERGENCY COMTACT | ACCESS DETAILS | COMMUNICATION | SUPPORT | SOCIAL MEDIAANTERNET | BANKING  SO/FACTORING INFO >

50 Lease Signed To
50 Lease End To
1*ear Reminder To
5'ear Reminder To
10V ear Reminder To
15V ear Reminder To
“ear to End Remindar To
Factored AL [+

Lease Extended AL [+]

S0 Stake

ELHA Stake

New Lease Due To

Click OK, then OK again

The system will ask if you want to overwrite the previous records, click Yes
Click Create Letter

All the letters will show up on the SDM screen.

® N O

&) Rents and Housing Management - SDM EAST LOTHIAN
File File Maintenance Enquiries Procedures Reports Invoicing Texting Service  Utilities  Inquisitor Help Remote Support  Exit

View Generated Letters
Document Location : 0:ADocument Manager\Tenanty
n Status Tenant Mame Madified  Print Delete
L Mrs Sarah Brand 000 EONS Five vearly 5. docx I
C | Ms Suzanne Laing 1 003 | EONG Fiw il It docx P
10720412 | C | Mrs Tammie McFarlane 1040041003 | EONE Five pearly letter 10720412 docs P
10910452 C |Ms Kareniafilson 1110145008 | EOMS Five vearly letter 10910452 docx P
270712 C |MrGordon Leshe 0270070000 | EONS Five yearly letter 270712 docx P
320502 C |MsYvonne Stomie 0320050007 | EONG Five yearly letter 320602 docx P
|
< 3 (] r |
[ b
Edit Letters Frint Letters Schedule Delete Letters —
Highlighted Deselect Deselect Al Highlighted Delete Delete Al =
Lalter Letter ‘ \ Leliers ‘ I Letter IR Letter Latiers Al
Highlighted Letter

9. You can delete a letter by highlighting in and clicking Delete Letter
10. You can edit a letter by highlighting it and clicking Edit Letter
= The letter will open in Word, once you have edited the letter, close Word and
when prompted, save the document.
= Only one letter can be edited at a time
11. Click Continue to print the letter yourself, or Schedule to schedule the letters to be
printed by Reception staff.
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12. The Diary entry page will load

13. The Dairy Entry details are:
» Diary Category — SOM
= Action Code - this will be relevant to the letter, e.g. RE5 (5 year reminder)
»  Summary Sharing Owner Reminder letter (5 year, 1 year, etc, as required)
= Attach letter to diary entry must be ticked

Enter Details for Diary Entry

Diary Category SOM Sh Ownership Management

Action Code REG 5 pear Reminder Update Action Ind
Action D ate 31A0.207

Summary Shared Ownership 5 pear reminder

Points W alue Transaction ¥ alue

Detailed Text

14. Click OK — SDM wiill ask you if you want to print the letters, select Yes to print
immediately (or schedule letters to print later if you selected schedule at #11).

To use the List filter

-_—

The screen will show a list of all current and former tenants

Uncheck the former tenant box to remove all former tenant records

Use the search option to search for either the reference number or surname of the

sharing owners who are to receive the letter

4. Once you have found the name, highlight it and click the Select arrow to add them to the
list

5. When all recipients have been added, click OK

6. Follow the same procedure as the Tenant Range filter from #6

wn

e

A Chapce Dacce

Select Tenants
Select From Selected
1€ —_— —~ G
{LGHE L ek | @ seen & v
HM: Staircasing Fieminders Tenant Nurber ‘gaamh Ham | Tenant Mumber | Ssarch Nams
Tenant e Tensnt  Ind. Name
M:\sdmSDMLetters\StaircasingRent s Ve Barsi Brand
10510201 |F dy )
10510202 Mr Christopher Hart
M:hsdmSOMLettershShared Dwiners| 10510211 [F | Mrs Mary ‘Woodhouse
10810212 |F | Mr Stephen & Mrs Julie Ford
10610213 [F | Hrs Mary Johnstene
10510214 |F | Executor for Mrs May Johnstone
10510215 Mr Peter Goldie
10700511 Mr Allan Sinclai
10700521 |F|ELCAP
10700522 Hr Giordon Tumer
List of Tenant Codes [-] 10700531 Mr Thamas Dick
10700541 [F | Mr Paul Rogers
10700542 |F | Wr Donald Wwight
i 10700543 [F | Mr Colin Hil
10700544 [F | Mr Colin Hill [Violent profits)
o 10700545 |F  |MrScott Ralston -
10700545 |F | Miss Shannen Wwhitson - |
e o 10700547 [F | Mr Daniel Whitson & Miss Clairs Gordon
10700548 [F|ELC
wesks @ 10700545 Hr Fiyan wiliams
1071031 |F | Mr&nthony O'Neil
10710312 |F | Mrdohn Tait
10710313 [F | Mr & brs MoMullan
10710314 [F | Miss Natalie Muir & Mr James Dailys
10710215 [F | Mr Diarren Black
10710316 [F | Miss Samantha Stewart
10710017 |F | MrAndrew D'Connor
10710318 Hiss Traces Wason
A1 |E | bdice ¥ arean Brtor e
14[44][ 4 ][k ][rr [[11 « P 14 [44][4 ][ v [ [ “« 3
[=]
Include Factared Properties V| Include Fomer Tenants
‘w Select ‘@ Urselest
CtrkClick to mark a record for selection ol &
ShiftClick to mark a range of
v oK records for selection w Cancel

Shared Ownership Policy Review

Page 12 of 15



Approved Management Committee 26/02/20
Policy Document

Once you have completed your mail merge, if you need to keep a note of which tenants
have received a letter, you can save the HM: Staircasing Reminders csv file to J:\Housing
Services\Housing Management\Tenancy Management\Shared Ownership
Requirements\Year
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APPENDIX 2

ASSESSING AFFORDABILITY

1. To qualify for Shared Ownership an applicant will normally have a total
household income such that they are not able to buy on the open market.
Household income will be assessed for mortgage purposes as 3 times income
for a single applicant or 2.5 times income for a couple.

2. In an attempt to prevent applicants over committing and running into financial
difficulties, we will try not to approve applicants for whom the estimated cost
of shared ownership exceeds 30% of net income. However, in view of the
need to sell properties quickly, this figure will be regarded as a target which it
must be recognised will not always be met.

3. To work out the percentage of net household costs, calculate the monthly
shared ownership housing costs then divide by the monthly net income and
multiply by 100 to get the percentage.

Example

Monthly housing costs, based on a 25% share of a property valued at £44,000 =

Occupancy Charge £140

Mortgage £70
Council Tax £90
Total monthly

housing cost = 300

Monthly income = £1200

Percentage of net household cost =

£300 + £1200 x 100 = 25%
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Property (Address)
Valuation at (date) =
ELHA %

ELHA Proceeds
HAG Received

For scheme
For property

Loan Repayable to Lender

For scheme at (date)
For property (3)

Cost of sales allowance per SG
Sales Costs

Legal Fees
Advertising

Restricted per SG

HAG Abatement

Selling price

Less loan

Less CoS allowance
Less allowable legal fees
Net Proceeds to SG
HAG Abatement

ELHA Costs

Legal Fees
Less allowed

Net cost to ELHA

NPV of future cashflows

Total costs

Shared Ownership Policy Review

Policy Document

APPENDIX 2

%

£500
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£500
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