
Important  
Changes to How We Allocate our Homes



In 2019 and 2020 we consulted all our tenants and around 4,300 people on our 
Housing Register about changes we propose to make which we think will improve 
the way we allocate our homes.  Some changes were also introduced by law.  We 
got a good response to the consultation and most of the people who provided their 
feedback agreed with what we were proposing.

Because we have been developing a new 
digital lettings service, These Homes, we 
decided not to implement all of these changes 
until the new service was fully operational.

This leaflet explains the changes that have been made.  Please read it carefully as you 
may be affected by them if you are already registered on Homehunt.   

The Changes We Are Making

1. Underoccupancy
We know there is a high demand for one bedroom properties in East Lothian, but we 
prefer to build homes with a minimum of two bedrooms, although there will be some 
exceptions where we cannot do this, for example, on a restricted town centre site or 
a conversion of an existing property.  If we build two bedroom properties in a new 
development, we will now allocate a proportion of these to applicants only needing 
one bedroom, taking account of the likely demand and property types available.

2. Home Ownership
We can take account of whether an applicant owns or has owned a house before 
deciding to allocate them a home, except in some situations, for example where 
it is unsafe for them to occupy their home or it doesn’t meet their needs.  When 
offering a tenancy to a homeowner, we will now consider whether the needs of that 
household can be met through the temporary allocation of a home, and where this is 
the case, we will normally offer a Short Scottish Secure Tenancy.

3. Joint Tenancies
We advise all our new tenants of their right to apply for a joint tenancy with a person 
either staying with them or intending to live with them.  A joint tenancy will only be 
allowed once the proposed tenant has been living in the house for twelve months 
and we have been made aware that they were living there at the start of the twelve 
month period.



4. Pets
Under our current policy, we do not normally limit the number of domestic pets in 
our properties, but we do not allow dogs in flats that have a communal entrance or 
where there is no private garden space (except for assistance dogs).  The feedback 
from the consultation about this approach was very mixed, so from 1 April 2021, 
dogs will still not be allowed to be kept in flats with communal entrances, but the 
requirement for a private garden will be removed.  

5. Priority Passes
Our rules for awarding Priority Passes are set out in our Allocations Policy (which will 
be called These Homes Policy once we have launched the new service).  Copies will 
be available on elha.com and thesehomes.com.  The following changes will apply to 
our Priority Pass Structure: 

Domestic Abuse Priority Passes (New Priority Pass)

We will award  Domestic Abuse Priority Passes  at Gold level.  We know that not 
everyone suffering domestic abuse will approach their local authority as homeless, 
but we recognise that victims and children are potentially at severe risk in these 
circumstances and continue to remain in that position whilst they remain in their 
home.  This makes rehousing a high priority.

Medical Priority Passes 

These will be awarded at Gold level for ELHA tenants where they or anyone in their 
household need a medical adaptation and we are unable to adapt their home to suit 
their needs.   

Overcrowding Priority Passes 

These will only be awarded for households that have outgrown their current home, 
and not for those applicants who have moved in with family or friends or into other 
unsuitable accommodation and have become overcrowded as a result.    

Applicants who are kinship or foster carers, or who are adopting, will receive a level 
of priority where they can provide formal evidence of being a carer or in the process 
of adopting, and will be considered for homes that would accommodate their caring 
or adoption responsibilities.

We assess overcrowding by the number of bed spaces required by the applicant and 
their family, but we recognise that our existing policy was not completely fair in some 
cases.  A single person who needs a one bedroom property will now get the same 
level of priority as a couple needing the same size of property.



First Affordable Home Priority Passes 

These will now only be awarded at Bronze level to people with a total income of less 
than £30,000 a year, living at home, and who have never held a social tenancy.  We 
will no longer award this Priority Pass at Silver level, but anyone who has already been 
awarded Silver priority and their circumstances have not changed, will keep their 
Silver Priority Pass when they re-register with These Homes. 

Living in Flats Priority Passes (New Priority Pass) 

These apply to ELHA tenants only.  A Bronze Priority Pass will now be awarded if an 
ELHA tenant has been living in a flat for more than two years.

Cumulative Priority Passes

These will no longer be awarded, but anyone who already has a Bronze or Silver Plus 
Priority Pass, and their circumstances have not changed, will keep their Priority Pass 
when they re-register with These Homes.

Our Priority Pass structure will now look like this:

Priority Type Platinum Gold Plus Gold Silver Bronze

Homelessness •

Harassment • •

Domestic Abuse •

Medical • •

Unsuitable 
Housing

• •

Overcrowding • • •

Under-occupation • •

Need to be in a 
Community

• •

First Affordable 
Home

•

Transfer • • • •



6. Withdrawing Priority Passes
We will no longer withdraw a Priority Pass if you do not apply for all advertised   
homes that are suitable for your needs, but we will withdraw the Priority Pass for 
twelve months if you use it to apply for a home, you are offered it, but you decide to 
refuse the offer without a good reason.

7. Suspended Applications
We want to keep the number of suspended applications to a minimum and be clear 
about when applications will be suspended and for how long.  We have reduced 
the period we may suspend applications from two years (in most cases) to twelve 
months, but with the discretion to extend the suspension period up to two years.

Applications can be suspended if an applicant has:

•  Provided false or misleading information in connection with their application

•  Carelessly or intentionally made their current housing situation worse in order to 
gain greater priority

• Acted antisocially in their local area   

•  Acted antisocially towards a member of our staff or our Management Committee 
during the application process

•  Had an ASBO issued to them or a member of their household within the last two 
years

•  Been convicted of an offence that was committed in, or in the vicinity of their house

• Been evicted from a previous tenancy

• Turned down a reasonable offer of housing

We may also suspend an application if:

•  The applicant has housing debt of more than one month’s rent and has not either 
arranged to pay off their debt, or kept to an agreed arrangement for at least three 
months (or 13 consecutive weeks) 

•  The applicant has a change in circumstances and we need more information 
about the change

•  We are waiting further information from the applicant

•  There are support issues and the required support is not available or properly 
assessed

•  The applicant is unable to take up a tenancy at the moment

•  The condition of their current home is not acceptable (ELHA transfer tenants only)



What Happens Next
The new rules will apply to all existing Homehunt applicants when they 
re-register with These Homes, and to all new applicants.

When an applicant has registered (or re-registered), we will contact them to confi rm 
their registration and let them know if anything has changed.

If you have any queries you can contact us on elha.com by clicking the ‘Live Help’ 
button, emailing us at thesehomes@elha.com, or by telephoning 01620 825032.

How to Appeal Against a Decision
You may appeal against a decision made about your application for housing if you 
are dissatisfi ed, for example if:

•  You have not been awarded a Priority Pass and think that 
you should have been

•  You believe an offer of housing you receive from us 
is not reasonable

• Your application has been suspended

•  You have been offered a 
Short Scottish Secure Tenancy



First Stage
The details of your appeal will be recorded and passed to the appropriate person to 
deal with.  This will normally be the Senior Housing Assistant or Housing Manager. 
This person may contact you to check that they properly understand your appeal and 
will aim to respond to you within 10 working days.

Second Stage
If you are unhappy with the outcome of your First Stage appeal, you can submit 
a further appeal within 14 days of receiving the decision.  You should provide full 
details about why you disagree with our decision.  Your appeal will be considered by 
someone who has had no previous involvement in your case, who will aim to respond 
to you within 20 working days.

Third Stage
If you still remain unhappy with our decision you can make a Third Stage appeal 
which will be handled at Stage Two of our Complaints Handling Procedure.  If you 
still do not agree with our decision, you can appeal to the Scottish Public Services 
Ombudsman (SPSO).

You can appeal to:  
The Housing Manager,  
East Lothian Housing Association,  
18-20 Market Street, Haddington,  
East Lothian EH41 3JL 

or by emailing thesehomes@elha.com



elha.com
e a s t  l o t h i a n  h o u s i n g  a s s o c i a t i o n

elha.com
e a s t  l o t h i a n  h o u s i n g  a s s o c i a t i o n

Our Contact Details

Through your My Home account:  
 https://myhome.elha.com 

Website:  www.elha.com
www.thesehomes.com

E-mail:  enquiries@elha.com 
(general enquiries)

 thesehomes@elha.com

By post or in person:

 East Lothian Housing Association
 18-20 Market Street
 Haddington
 East Lothian
 EH41 3JL

Telephone:  01620 825032 (Main switchboard)

 03000 999 247 (Repairline)

SMS:  ‘elha’ and then your 
message to 88222 
(message charged at 
standard rates)

Offi ce opening hours:

Monday, Wednesday & Thursday:  
 9am to 4.30pm

Tuesday:  10am to 4.30pm 

Friday: 9am to 4pm

Live Help opening hours:

Monday, Wednesday & Thursday:  
 9.30am to 12 noon and
 2pm to 4.30pm

Tuesday:  2pm to 4.30pm. 

Friday:  9.30am to 12 noon and 
2pm to 4pm


