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1.0 INTRODUCTION 
 
1.1 What is asset management? 
 

Asset management is the process by which we ensure that the assets that we 
need to operate our business are managed effectively and provide value for 
money.  It covers a range of activities that are in place to protect these assets. 
 
Our assets consist of : 
 

 Housing stock – land and buildings that are we own to support our 
main business, i.e. to promote balanced communities by providing 
locally managed quality homes and services which meet the needs and 
aspirations of local people 

 Skilled staff – the staff resource that is in place to ensure that our 
physical assets are effectively managed, that knowledge and skills are 
retained and disseminated, and that the required services are offered 
to customers 

 Other assets – assets such as our IT systems, stock information, 
offices and equipment 

 Financial strength – the finance that underpins the organisation to 
ensure that we achieve our strategic objectives 

 
Through our asset management strategy, we are committed to ensuring the 
following: 
 

 Quality – continued standards now and in the future 
 Purpose – that property stock is available for letting and appropriate to 

meet current housing needs 
 Sustainability – that quality and demand are sustained in the long term 

and that we meet our environmental sustainability objectives 
 Economic viability – that we can afford to manage and maintain our 

stock in the long term 
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1.2 Context 
 

East Lothian is an area of exceptional housing pressure.  Situated to the East 
of Edinburgh, the area is predominately rural with a coastline characterised by 
beaches, seaside towns and golf courses. 
 
As well as being a significant destination for tourists and day trippers, East 
Lothian has good road and rail links to Edinburgh, and therefore attracts large 
numbers of (predominantly higher income) commuters, and is also an area to 
which many people will choose to move to when they retire. 
 
Locally, the economy is dependent on service industries, tourism and farming, 
and wages are low.  This means that many low and middle-income 
households in the area are priced out of the local housing market.   The area 
has a significant homelessness problem. 
 
Land supply is severely constrained, both by the local environment, but also 
as there is usually significant opposition to new developments in most towns 
and villages, even where that development is affordable rented housing.  
Land prices are therefore exceptionally high. 
 
Our problems are therefore quite different to many other areas.  It is unlikely 
that on any scale East Lothian will suffer from low demand issues in the 
foreseeable future, any such issues are likely only to relate to specific 
properties and in exceptional circumstances. 
 
At 1 April 2011, we will own around 1240 homes as follows: 
 
Type of accommodation % of stock
1 bedroom 26% 
2 bedrooms 44% 
3 bedrooms 26% 
4 or more bedrooms 4% 

 
In addition, at 1 April 2011, we will own 57 shared ownership properties, 33 
garages, 4 garage sites, and 7 other non-residential properties. 
 
Our area of operation is from Musselburgh to Innerwick across the local 
authority district of East Lothian.  Approximately 60% of our properties have 
been newly developed since 1988 for rent and shared ownership, and we 
acquired the remaining 40% from Scottish Homes in 1996 as a large-scale 
voluntary stock transfer.  This means that the age profile of our stock varies 
significantly.  
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1.3 Staffing 
 

As at 1 March 2011, we employed 33 staff in the following teams: 
 

 Corporate Services 
 Housing Management 
 Asset Management 
 Finance 
 Care & Repair 

 
Castle Rock Edinvar Housing Association (CRE) provides development 
services, under the Strategic Alliance agreement between ourselves and 
CRE, for the development of new homes throughout East Lothian. 
 

1.4 Finance 
 

Our major income stream is from rents and service charges, sale of Right to 
Buy properties and investment income. We also receive grant funding for 
initiatives such as Care & Repair.  Our income funds new developments from 
private borrowing (supported by the Scottish Government HAG funding), and 
our major funders are the Royal Bank of Scotland, Dunfermline Building 
Society, the Bank of Scotland, and East Lothian Council. 
 

1.5 Regulation 
 

Asset management is a key requirement of The Scottish Housing Regulator’s 
Performance Standards.  This strategy ensures that we comply with the 
following Guiding Standard: 
 

GS1.4 Resource management 
 
“We make the best use of our people and our physical resources to 
achieve efficiency, best value and continuous improvement and to deliver 
high-quality services that meet the needs of our service users”. 
 

In addition, activity standard 2.2 on property maintenance is relevant to the 
property asset: 

 
AS2.2  Lifetime maintenance 
 
“We know the condition of our houses, how far they comply with the 
Scottish Housing Quality Standard (SHQS) and the nature and extent 
of any failures. We have deliverable and affordable plans for their 
lifetime maintenance and improvement and can achieve the SHQS by 
2015. We are delivering maintenance programmes efficiently and 
effectively.” 
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As well as regulation by The Scottish Housing Regulator, the Management 
Committee members of ELHA are required as charitable trustees to: 
 

 Act in the interests of the charity 
 Seek, in good faith, to ensure that the charity operates in a manner that 

is consistent with its objects or purposes 
 Act with the care and diligence that it is reasonable to expect of a 

person who is managing the affairs of another person 
 Ensure that we comply with the provisions of the Charities and Trustee 

Investment (Scotland) Act 2005, and other relevant legislation. 
 
 

2.0 ASSET MANAGEMENT AND STRATEGIC OBJECTIVES  
 
2.1 Strategic Links 
 

Our Mission Statement is “to promote balanced communities by providing 
locally managed quality homes and services which meet the needs and 
aspirations of local people”.   
 
Asset management is a key part of our strategic approach towards delivering 
our organisational objectives, and includes a number of aspects: 
 

 Recognising that asset life should be maximised to obtain best value 
 Recognising that property assets must be held to meet our objectives 

and in line with the constraints of charitable status 
 Links between the strategies for management and maintenance of 

existing assets and the procurement of new stock 
 Ensuring that HR policies and procedures complement the asset 

management strategy 
 A commitment to meet regulatory and statutory requirements in respect 

of equality and diversity 
 Ensuring that we can adequately fund the strategy through our 

business plan 
 Recognising that although our main aim is to retain stock, 

understanding that in some exceptional circumstances it may be good 
business sense to sell assets to achieve ongoing financial viability, or 
where those assets are no longer fit for purpose 

 Identifying stock where tenants have the preserved Right to Buy so 
identifying potential loss of stock through preservation of these rights 

 Integration of the asset management strategy into the risk 
management framework 
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2.2 Key Assets 
 
We consider the following to be our primary assets: 
 

2.2.1 Property 
 

We will maintain an asset register of our stock.  
 
In addition, we will develop a grading system for our stock that takes into 
account property type, geographic location, age and the following quality 
criteria: 
 
5* Excellent property in high demand 
4* Good quality property that could be improved and/or in medium / high 

demand 
3* Acceptable standard of property that could be improved and/or in 

medium / lower demand 
2* Property or land that no longer meets the association’s objectives 
1* Below Tolerable Standard and not available for rent 

 
This grading system may inform future rent setting and allocations policies, as 
well as future investment strategies. 
 
For assets that fall into the 1* and 2* categories above, we will either upgrade 
the properties as soon as is practical, or we may consider disposal (see 
section 3.3 below).  3* properties meet the Scottish Housing Quality Standard 
(SHQS). 

 
2.2.2 Staffing 
 

We will regularly review our organisational structure to ensure that it is 
adequate to meet our strategic objectives. On vacancies arising, we will 
consider the need to fill the position and the job requirements and person 
specification to ensure that we evolve to meet the changing demands and 
expectations for the services we provide. 
 
We will aim to ensure that knowledge and skills are shared or recorded – for 
example by holding weekly staff briefing sessions and by developing 
comprehensive policies and procedures to cover all aspects of our work.   We 
will keep policy and procedure review timetables to ensure they are reviewed 
regularly and kept relevant.  
 

2.2.3 Finance 
 

We will ensure through our medium and long term financial projections and 
annual budget cycle that we are able to fulfil our strategic aims and asset 
management strategy.  Our Treasury Management Policy will outline how 
financial assets will be managed to optimise investment income. 
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3.0 MANAGEMENT OF OUR PROPERTY ASSETS 
 
3.1 Key components 
 
 Our asset management strategy in relation to the property stock consists of a 

number of key components that fit together to form a cohesive strategy. 
These are outlined below.  
 

3.2 Stock condition survey/database 
 

We have established a stock condition database following a partial stock 
survey of 20% of the stock.  This will be increased by 20% per year to a 100% 
survey.  Thereafter the database will be maintained through a regular cycle of 
inspection reporting and updating, to refine the data and projections and 
facilitate more accurate reporting and forecasting abilities. The database will 
include: 
 

 Basic description and information on age and construction  
 NHER (National Home Energy Ratings) and SAP ratings 
 Component life cycle 
 Expenditure needs 
 Location 
 Property grading 
 
We will ensure that: 

 

 The survey information will inform our future maintenance planning and 
determine our ability to meet the standards we aim to achieve 

 Stock condition information will be updated as improvements or repairs 
are carried out 

 Life cycle information on newly built properties will be incorporated into 
the database 

 
3.3 Asset Management Information 
 

In addition to the stock condition database, we hold a range of information 
both in paper files and on other databases such as SDM (our Housing and 
Property Management software) and the Housing Data Register which 
includes: 
 

 Building and site location plans 
 Contract documentation for historic planned and cyclical maintenance 

contracts 
 Details of funding and loan arrangements 
 Medical adaptations 
 Property types 

 
           Through time, and with the purchase of appropriate additional I.T packages, 

we will seek to ensure that all of this information is held electronically and 
linked to form a comprehensive Asset Management Information System. 
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3.4 Option appraisals 
 

As stated above, we will categorise our stock into five grades. In order to 
assist with this categorisation, we will set up early warning systems to identify 
assets at risk. This will include regular monitoring of Key Performance 
Indicators such as: 
 

 Schemes where on average there are less than 10 applications per 
property  

 Schemes where vacant properties are refused on more than 3 
occasions 

 A significant increase in turnover  
 

There are a number of factors why a property may be categorised into the 1* 
or 2* grades. These are outlined below: 
 
Reason Monitoring factor 
There may be no prospect of the 
property meeting the SHQS and/or 
the costs to do this are prohibitive. 

Stock Condition Survey 

The property may not meet the 
needs for which it was constructed 
e.g. community care project. 

Void turnover and re-let time 
Loss of funding  
Change in legislation 

Falling demand Early warning system – increase in 
voids turnover, refusal and fall in 
applicants 

Financial viability and other 
circumstances 

Income does not cover costs or other 
economic grounds e.g. retaining one 
property in a group of communal 
properties where significant future 
expenditure appears likely 

 
In such situations, we will carry out an option appraisal that considers possible 
outcomes, including: 
 

 Doing nothing 
 Continuing to monitor the situation 
 Carry out improvements/repairs 
 Change the client group 
 Reconfigure/remodel the dwelling 
 Dispose of the asset 
 Demolish and rebuild 
 Apply for grant assistance 
 Transfer the management to another organisation 
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In considering these options, we will consider: 
 

 The views of the local authority 
 The views of residents and the local community 
 The views of the regulators 
 Statutory requirements including section 66 of the Housing (Scotland) 

Act 2001and our rules 
 The financial implications, including the impact on our long term 

business projections, including HAG and loan repayments where 
applicable 

 The impact on our charitable aims 
 Potential problems of disposal 

 
3.4     Financial models 
 

In managing our assets, we will prepare medium and long term financial 
projections.   We will also use these projections to assist in decision-making 
on option appraisals. 
 

3.5 Scottish Housing Quality Standard Delivery Plan 
 

Another key component in the management of the property stock is the SHQS 
delivery plan. We have prepared a plan and it has been agreed in principle by 
the Scottish Housing Regulator. A series of milestones have been agreed with 
the Scottish Housing Regulator and we will monitor and report progress 
against these milestones.  
 

3.6      Planned Maintenance 
 

Compliance with the SHQS milestones will be the primary method by which 
our planned maintenance programme is delivered.  The programme will be 
delivered in the main by R3 with any works not yet carried out by R3 being let 
in accordance with our procurement policy.  In drawing up specifications, we 
will take into consideration how the choice of replacement component may 
impact on the responsive repairs budget in the future and maintain a library of 
component suppliers, technical and legislative requirements.  

 
3.7      Cyclical repairs 
 

The Cyclical maintenance programme will include contracts such as: 
 

 Gas servicing 
 Fans 
 Painter work 
 Landscaping 

 
Where appropriate, these works will be carried out by R3.  Where this is not 
the case, the works will be procured through a selection process based on our 
procurement policy. 
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             In addition, we have in place a risk based approach to electrical inspection to 
ensure that electrical installations are safe.  An electrical test is carried out on 
every void property and these are collated to ensure that every house type is 
inspected at least every ten years. 
 

3.8 Responsive repairs 
 

Responsive repairs will be delivered by R3 in accordance with our repairs and 
maintenance policy.  
 
We will use information collected about responsive repairs trends to help 
inform the planned maintenance programme and adjust likely replacement 
periods of building components in the light of this information. 
 

3.9 Voids 
 

Repairs to void properties will be carried out in accordance with our Void 
Maintenance procedures. 
 

3.10 Asbestos 
 

We have policies and procedures in place to manage asbestos.  The age of 
our own build stock suggests that it is highly unlikely that asbestos is present 
in these homes.  Asbestos has been identified in some of our stock transfer 
properties purchased from Scottish Homes, and this is being managed in 
accordance with our policies and procedures. 
 

3.11 Legionella 
 

We comply with Health & Safety requirements and best practice in our 
procedures on Legionella.  

 
3.12 Aids and Adaptations 
 

We are committed to ensuring that the needs of tenants are addressed in 
terms of any aids and adaptations that may be necessary to enable residents 
to stay in their homes.  On an annual basis, we will apply to the Scottish 
Government for grant funding to meet these needs and will work closely with 
Occupational Therapists and the local authority in delivering best value for 
money in this respect.   
 
Our adaptations service to our tenants is delivered and administered by our 
Care & Repair service.  Our Care & Repair staff are specialists in this field 
and our approach may well develop into best practice in this field, since this 
approach is currently unique within our sector. 
 

3.13 Insurance 
 

We will ensure that our stock is comprehensively insured and that the 
valuation of the stock for insurance purposes is regularly updated. 
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3.14  Sustainability 
 
We are aware of the growing importance of environmental concerns, the need 
to preserve the earth’s natural resources, and the need to reduce greenhouse 
gas emissions.  We are committed to creating a sustainable organisation by 
striving to ensure that we make a positive contribution to the protection of the 
environment and to sustainable development in Scotland. 
 
We have developed a sustainability policy, but specifically in terms of our 
asset management strategy, this means that we will work to reduce fuel 
poverty and make our properties as energy efficient as possible, within the 
constraints of our available funding. 
 
 

4.0  STANDARDS 
 
4.1 SHQS  

 
We intend that 100% of our stock will reach the SHQS by 2015.  The only 
potential failures may be in relation to stock where there are owner occupiers 
and there may be an unwillingness from owners to participate in the planned 
programmes of work e.g. in relation to door entry systems. 
 

4.2 Our standards 
 

We recognise that SHQS is a minimum standard and in many cases we would 
expect to exceed this standard.  

 
 
5.0 DEMAND FOR HOUSING  
 
5.1 Stock analysis 
 

 We recognise that it is not solely information about the physical characteristics 
of our property stock that informs our asset management strategy.  A key risk 
is whether our property stock will remain in high demand in the future.  As 
stated in 3.3 above, we will set up an early warning system to identify potential 
pockets of low demand. 
 
In addition, we will gather information about the local area to assist in our 
decision-making on asset management. This will include: 
 

 Housing Context Statements 
 The Local Housing Strategy and Housing Needs Assessment 
 Strategic Housing Investment Plan (SHIP) 
 Developments in the housing market and local infrastructure that may 

affect demand e.g. development of new or larger communities, revised 
transport arrangements etc. 

 Changing demographics in the area 
 Information from our register of applicants  
 Other housing market information. 
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5.2 Development Strategy 
 

When developing or acquiring new housing or on participating in new 
initiatives (such as mortgage rescue), we must demonstrate that there is 
demand for the proposed housing and there is a link to the Local Housing 
Strategy for the area.   
 

5.3 Community Development and Wider Role 
 

We recognise that it may not be solely the physical nature of the property that 
will affect demand. Often external factors such as the local environment, 
amenities and affordability/ability to pay can affect demand.  In line with our 
strategic aim to create balanced communities, we will also consider 
community development or wider role projects to assist in providing 
sustainable communities and thereby facilitating the protection of our asset 
base in the future. 
 
 

6.0 FINANCIAL IMPLICATIONS 
 
6.1 Costs & funding 
 

We will finance our asset management strategy through: 
 

 Rents and service charges 
 Grants where available 
 Private finance raised on our asset base 
 

We will review our assumptions on costs on an annual basis, taking into 
account trends and statistical information about inflation and cost increases.  
 
We will also review our loan portfolio periodically to ascertain if we are 
achieving best value in terms and conditions of loan finance. 
 
 

7.0  STAFFING RESOURCES 
 

7.1 Methods 
 

Another facet in our asset management strategy is the staff resource to 
manage the property stock and deliver quality services to our customers. We 
aim to be an employer of choice and we will ensure that our Human Resource 
policies reflect best practice and protect our staff as an organisational asset.  
 
We will ensure that pay and conditions contribute to this but also ensure at all 
times that there is a balance between creating a strong and motivated 
workforce and our organisational priorities. 
 
We undertake succession planning for all staff on an annual basis to ensure 
that we understand the dynamics of our workforce, and so that we prepare 
and plan for the future accordingly. 

4.2 Asset Management Strategy Document  Page 11 of 13 



Approved by Management Committee 24/03/11  
  Strategy Document 

8.0  OTHER TANGIBLE ASSETS 
 
8.1 Disaster and Business Continuity Planning  
 
 We have set up systems and procedures to protect our other tangible assets 

such as IT, office accommodation and equipment.  These are contained in our 
Business Continuity Plan and IT Disaster Recovery Plan. 

 
 
9.0  RISK 
 
9.1 Risk assessment 
 

 In general terms, we recognise that there are seven key areas of risk for us: 
 
 Property – value, requirement for maintenance, changes in demand, 

neighbourhood issues 
 People – choice of property, tenure and location, benefit dependency and 

employment, aspirations and needs 
 Organisation – aims and objectives 
 Government – funding, regulation, legislation and other performance 

requirements 
 Community – influence on RSLs, developers, other agencies, employment 

and amenities 
 Staff and other resources – Human Resource policies, IT strategy and 

protection of other assets 
 Climate change – damage to properties caused by storms, high winds, 

changes to ground conditions, flooding and so on, all of which could 
impact on our ability to insure properties 

 
We carry out a systematic assessment of risks associated with our business 
and in particular those associated with the continued protection of our assets. 
These are recorded in a Risk Map that we revise regularly in accordance with 
our Risk Management Strategy. 

 
 

10.0 THE ROLE OF STAKEHOLDERS 
 
10.1 Key stakeholders 
 

 We recognise that there are number of key stakeholders in relation to our 
asset management strategy.  These include: 
 

 The Scottish Housing Regulator and other regulators 
 Our Management Committee and staff 
 Residents, service users, local stakeholders and the wider community 
 Partners, such as the local authority, contractors, other RSLs, agencies 

and community groups 
 Funders and Lenders 
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We will ensure that these stakeholders are involved in our asset management 
strategy by the following means: 
 

 the Scottish Housing Regulator regulatory and inspection processes  
 Management Committee and staff briefings and away days, working 

groups and other means of involvement 
 Tenant Participation Strategy and Action Plan and consultation on 

SHQS and planned maintenance programmes 
 Local Housing Strategy meetings, advisory groups etc to promote our 

work 
 Monitoring of loan covenants and discussions with lenders 
 
 

11.0 EQUALITIES AND DIVERSITY 
 
11.1 Commitment 
 
 In carrying out our asset management strategy, we are committed to the 
 principles of Equality and Diversity, details of which are outlined in our 
 Equalities and Diversity policy. 
 
 
12.0 MONITORING AND EVALUATION 
 
12.1 Methods 
 

Our Property Services Sub-Committee has Delegated Authority from our 
Management Committee to oversee our approach to asset management.   
 
Our Property Services Sub-Committee receives regular reports relating to 
various aspects of asset management (such as details of maintenance and 
improvement programmes). 
 
In addition, monitoring and evaluation of our asset management strategy will 
take place though our existing reporting structures in relation to: 
 

 Internal Management Plan approval and monitoring 
 Reporting of Key Performance Indicators 
 Budget monitoring 
 SHQS review 
 Staff appraisals 
 
 

13.0 CONCLUSION 
 

This asset management strategy identifies how we will protect our assets and 
in particular our housing stock.  The strategy encompasses a range of plans, 
policies and procedures that constitute a comprehensive approach to asset 
management.  This strategy will be reviewed on a 5-yearly basis by our 
Management Committee. 


